BUSINESS OVERVIEW

Financial highlights

Over the course of 2023, Animalcare delivered increased revenue and gross margins
with positive cash generation, underpinning the Board's recommendation to

increase the final dividend per share to 3.0 pence per share, increasing the full year
dividend per share by 13.6% to 5.0 pence per share. With our strong balance sheet,
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significantly strengthened post year end through the disposal of Identicare, the
Group is better placed than ever to accelerate growth in the future.

£74.4m £13.3m

Financial Highlights
Chair’s Statement

01
02

STRATEGIC REPORT

Our Marketplace 04
REVENUE UNDERLYING* EBITDA Business Model 06
Our Strategy 08
23 23 Our Key Performance Indicators 12
22 £71.6m 22 £13.1m Chief Executive Officer’s Review 14
21 £74.0m 21 £13.5m Chief Financial Officer’s Review 16
Our Stakeholders 20
Sustainability 22
Our Principal Risks 28

1009pe@m £1.2m

UNDERLYING EPS NET DEBT* GOVERNANCE
23 23 £1.2m Board of Directors 38
Corporate Governance Statement 42

22 12.6p 22 £5.4m
Corporate Governance Report 44
21 LG 21 2= Audit and Risk Committee Report 50
* Alternative Performance Measures (APMs) are reconciled to reported results in the Chief Financial Officer’s Remuqeration and Nomination 54
review and within the notes to the consolidated financial statements. Committee Report

Directors’” Remuneration Report 56
. . . . Directors’ Report 61
Strategic and operational highlights S i

e Commercial focus on larger-selling, more profitable products in the portfolio

contributes to further strengthening of gross margin

e Plagtiv+ dental range continued to respond positively to sales and marketing
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